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President’s Report

Over the past year PMAT has continued to push for a planning system that is more strategic
and achieves better planning outcomes for the community, while promoting a healthy
democracy based on openness and participation. Making progress on these broader reforms
has been difficult in the face of continued ad hoc changes to the system being put forward by
the Government.

The State Government has continued to try to weaken planning controls and limit opportunity
for public participation in the process — if anything this has worsened over the past year.
PMAT has had to respond to a range of such challenges during 2024 - 2025 and some of
these are outlined below.

Educating and informing the community and decision-makers about planning — and why it is
central to protecting the environment and so much of what is important in the lives of
individuals and communities — remains at the core of PMAT’s work. Sophie and the PMAT
Board continually strive to communicate the importance of good planning.

Sophie works tirelessly to raise awareness of PMAT’s key messages — meeting with key
decision-makers and organisations on planning issues, through the press and speaking on
radio, working with local communities and PMAT Alliance member groups, convening public
meetings and preparing submissions on planning issues. The support of our
communications consultant, Monique Kreis, has been critical in the effectiveness of PMAT’s
web and social media presence.

A feature of our work over the past year has again been to stage public meetings around the
State to engage and inform on issues such as the proposed Development Assessment
Panel (DAP) legislation. Increasingly these meetings are co-hosted with local community
organisations, an effective way for people to hear directly how changes to the complex
planning system can affect them and how they can have a say. The strong community
response to consultation processes on issues such as the DAPs can at least in part be
attributed to PMAT’s meetings. For the future, PMAT has also produced Community Guides
to assist local groups to organise public meetings on issues of concern in their communities
and to host election candidate forums in their area.

The PMAT Board has continued its work to build the financial and organisational resilience
of the organisation to ensure we are prepared for our future work.

With another House of Assembly election being called in June 2025 and a new Government
in 2025 — 2026, we anticipate PMAT will continue to be faced with many existing issues and
new challenges.
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Highlights of PMAT’s work over the past year

Our focus during the year has been on responding to the Tasmanian Government’s various
policy and legislation proposals while also contributing to the debate on ongoing planning
system reviews and reforms. We have continued to promote a more strategic approach to
planning and what a properly functioning system might look like.

Development Assessment Panels (DAPs). In the second half of 2024 PMAT
campaigned strongly, alongside other groups, against the DAP legislation that was
subsequently defeated in the Legislative Council. Although it was heartening to see the
Parliament reject the DAP legislation the then-Government committed immediately to
introducing a new DAP Bill in 2025.

We pro-actively began work in early 2025 to raise public awareness about the revised
DAP proposals the Government had announced. This included organising a series of
seven public meetings around the State, in conjunction with local groups.

PMAT surveyed candidates for the May 2025 Legislative Council elections regarding
their position on DAPs.

The revised DAP legislation was not introduced before the June House of Assembly
election, but its status under an incoming Government remains uncertain. We anticipate
DAPs could become an issue again in 2025 - 2026.

The State Coastal Policy has long been critical in protecting Tasmania’s coastlines.
PMAT played a key role working with other groups in arguing against the Validation
(State Coastal Policy) Bill 2024 that was eventually passed by Parliament in late 2024.
At the same time, the Government proposed major changes to the State Coastal Policy
that would weaken these longstanding coastal protections. In response, PMAT has
pushed for a full review of the Policy, as recommended in the 2024 State of the
Environment Report.

We have been seeking a more strategic approach to planning, including through an
expanded set of State Policies. The Tasmanian Planning Policies (TPPs) are another
strategic element of the planning system. Ministerial approval of the final draft TPPs,
endorsed by the Tasmanian Planning Commission (TPC), has been held up since 2024.
This has resulted in other review processes, such as those on the State Planning
Provisions and Regional Land Use Strategies, are taking place without a proper
strategic framework.

There has been a concerning trend for the Government to use special legislation that
by-passes the planning system, as in the proposed Macquarie Point Stadium enabling
bill that would have pre-empted the Project of State Significance assessment and the
Youth Justice Facility Development Bill 2025 which aimed to fast-track the southern
youth detention centre project. PMAT has been arguing strongly against such legislation
that undermines proper planning process.

Earlier this year PMAT promoted participation in the 2025 Australian Liveability
Census. This was aimed at bolstering the collection of local data on the things people
value about their neighbourhoods — and those aspects of liveability they consider could
be made better. The resulting data should enhance PMAT’s ability to advocate for
planning policies aligned with real community priorities. Our Strategic Plan 2024 - 2029
includes a renewed commitment to developing a Values-Based Planning vision for
Tasmania and the Census results will also feed into that work.
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Making PMAT more resilient

The Board continues to work to ensure PMAT can operate effectively into the future:

Last year we reported on a substantial upgrade to our website to make it more
informative and easier to navigate. That work has continued in 2024 - 2025 with the
progressive addition of information on PMAT’s work and the planning system.

We have strengthened our budgeting and compliance systems, including transitioning to
new, upgraded accounting software.

As noted at the last AGM, Australian Charities and Not-for-Profit Commission has
accredited PMAT as a Registered Charity. The Board has been working hard over the
past year to position PMAT to seek Deductible Gift Recipient (DGR) status through the
ATO. This would provide PMAT with a more robust capacity to fundraise but will require
changes to the PMAT constitution to meet ATO requirements.

The Alliance continues to grow with four new members — Our Place/No New Stadium,
Mine Watch Meander Valley, Taroona Environment Network (TEN) and Friends of the
Heads (FROTH) joining over the past year. Just recently Climate Action Hobart has also
joined. A warm welcome to all new groups — PMAT now has almost 80 Alliance groups!

PMAT has recruited two new members to our skills-based Board. It was wonderful to
welcome both Victoria Wilkinson (March 2025) and more recently Jo Castillo.

Thank you to the many people who contribute to PMAT’s success - we couldn’t do it
without you.

e PMAT Alliance member groups. Thank you for being part of PMAT, for your active
support, and the huge amount you do on planning issues and PMAT campaigns.

e Thank you so much to Sophie Underwood for her tireless work and commitment to
PMAT. Sophie’s work as State Director is at the core of our efforts. And to our
Communications consultant Monique Kreis, for her huge efforts building our online
presence and contributing to marketing and communications.

e Our donors. PMAT is totally reliant on donations for its work. Thank you to all those
individuals and organisations that support PMAT so generously.

e The role of PMAT’s voluntary Board — often unseen — is essential to PMAT’s
operation. We have a substantial bank of skills, experience and planning knowledge
on the Board. Thank you all for your hard work and for so expertly guiding PMAT.

e Many thanks to Eric Pinkard for being our Public Officer in 2024 - 2025.

e Thanks again to Anne Harrison for her continued support on fundraising and other
aspects of PMAT’s work during the year.

Let’s keep working in 2025 - 2026 towards a better planning system.

Kerry Burns
State President
Planning Matters Alliance Tasmania
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